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Extended abstract
Introduction

Today, technology drives the company to innovate and continuously grow. The increase of innovative
technology companies makes the market for their products more competitive. On the other hand, in the
competitive environment, successful companies are those that have a suitable strategy to be present in
the market while being innovative. Based on the review of business strategies and strategy design
schools, it seems that none of them alone are suitable for business strategy design for innovators. It is
logical that the business strategy is something different and more,;complicated than the previous schools
and experts, so the need to identify the factors affecting the business strategy is felt.

Of course, it seems that with the increase in the number. of innevative campaniesy(start-ups), there is less
and less need to identify strategies. But it is important to nete that these.companies also need a strategy
in their growth path, so it can be claimed that the need to identify a strategy.for Minesses is still strong.
Now there are more than 7 thousand knowledge-based companies in, the country, which have a 60
percent share in the country’s economy. Theseycompanies ¢an achieve suceess if they have a suitable
business strategy for presence and continued activity. In thisiway; it is necessary and necessary to
identify the effective factors in the business strategy of,innovators ir&way that is suitable for it.

In the past few decades, due to environmental disruption, increasing complexity and dynamism, the life
cycle of goods and technology used has been shortened. €ompanies are able to survive that are
constantly engaged in innovation. On the.other hand, the'nrumber of innovative companies is increasing.
In addition, they are responsible for a large contributibqto the supply of new innovations to the market.
Companies that need “a business strategy tocontinue their growth. Therefore, if we consider
innovativeness to be a key success'factor, it{seems that without identifying appropriate business
strategies of innovators;they are not responsiblefor this key factor. Because following conventional and
traditional strategies that were ‘often proposed during the period of the second and third industrial
revolutions, when thegecosystem ofyinnovation and circular economy models were not proposed in
today's way, is'notssuitable for the gurrent business environment. Paying attention to these requirements
is a serigus issueConsideringythie theoretical and practical gap regarding the identification of factors
affecting the business strategy of innovators, the present research is looking for an answer to the
question, what is the framework of the factors influencing the business strategy of innovative
companies? What,dimensions and components does this framework have?

N\

The present researchiis an applied research, in terms of the philosophy of interpretive research and in
terms of the nature of the qualitative data with an inductive approach. To implement the qualitative
part, there are different strategies such as: case study, phenomenology, ethnography, general solicitation
approach. According to the purpose of the research, the strategy of the general solicitation approach is
the most suitable for the purpose of the research. Participants in the research include 15 founders of
innovative companies (4 people), university professors (4 people), business strategists (3 people) and
senior managers of technology innovators (4 people) who were selected in a targeted way. The research
implementation process reached theoretical saturation during the interview with the 15th person and
there was no need to conduct an interview with the 16th person. On average, each interview lasted 60
minutes. The data collection tool is semi-structured interview and the data analysis method is thematic
analysis method. In order to determine validity, the validity and reliability measurement criteria
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introduced by Cressol are used. Based on this, the validity criterion of three-tiering, the validity criterion
of member review and the validity criterion of audit are used.

The reliability method between two coders has been used to measure the reliability of research
interviews. The interviews were coded by the researcher and the colleague and the percentage of
agreement was obtained according to the following formula.

Percentage of intragroup agreement = number of agreements obtained x 2/total number of codes x 100
In most researches, reliability between 80 and 100 is acceptable, which in the present research is 0.8.
Findings

The end of the analysis process of themes and categories ledto the extraction 'of'4 main categories, 65
themes and 118 primary codes. 4 dimensionsof strategy, marketing, organizatigand environment are
effective in the business strategy of innovataers.

Discussion and conclusion \

Considering that the innovators have a significant role in currgt affairs. Efforts to strengthen
innovators so that they can reach the stage of maturitytand have an effective income flow in the cyclical
economy require attention to the factorsthat make them successful in the business field.

Based on the findings, the dimensions of theystrategy with the most repetition, the most important
dimension of the model, have been considered byithe interviewed people. This part of the findings is in
line with the research results of Zangian (1400) andSKim (2016). This finding shows that business
strategy and its constituent factors, since the agility of the strategy, capital attraction and value creation
are the most important components ofsthe<business strategy, therefore the success of innovative
companies is more dependent on, the agility of that strategy rather than having a strategy. Agility means
shortening unnecessarygprocesses.\sually;this model of value creation is used in innovative companies
providing platferms that simultaneously create value alongside the customer.

Marketing dimensions are anotthmportant dimension. Because when innovation and new technology
turns into'arevolutionary ehange n the form of a remarkable and user-friendly product or service that
can respond te, the customer?sg‘ieeds and wants in the best and most appropriate way. This finding is
similar to the research of Adelkhani and Kashani (2018). It can be concluded that innovative companies
need more research M investigation about the needs, demands and demands of customers in the
market before formulating a strategy.

Factors related to Qrganizational structure such as: agility and structural integrity are the most
important components of organizational structure. As a result of using teams, project structures instead
of using task structures and bureaucracy are the most suitable for creating a context for success in
innovative companies. This finding is similar to the research of Keshavarz et al. (1400).

Market analysis is the feature emphasized by the interview participants, which is related to
environmental dimensions. It seems that the importance of this is due to the very high dynamism,
sensitivity, short life cycle of innovations and the increasing trend in the number of innovative
technology companies. So that the analysis of the target market and in general the analysis of the market
related to this field with emphasis on the use of new and effective tools of market research can lead to
the survival of companies. This finding is similar to the research of Keshavarz et al. (1400).
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